
 
 

 

 

 

Town of Laurel Park 

Town Council Work Session 

May 15, 2025 at 9:30 AM 

Town Hall - 441 White Pine Drive, Laurel Park, NC 28739 

 

Microsoft Teams: join the meeting now 

Meeting ID: 299 114 033 32 

Passcode: LVba8U 

 

 

1. Call to Order 

2. Approval of the Agenda 

3. Old Business 

A. Update on Hurricane Helene Repairs and Contracts 

B. Approval of Watermark’s Ecusta Crossing Landscape Plan 

C. Approval of Watermark’s Ecusta Trail Landscape Plan 

D. Discussion of Town Commissioner Application Process 

4. New Business 

A. Approval of FY25 Audit Contract and Engagement Letter 

B. Approval of Town Manager’s Authority for Budget Adjustments 

C. Discussion of Ecusta Trail Draft Amenities Agreement 

D. Discussion of Town Hall Capital Reserve Fund Allocation 

5. Agenda Review  

6. Mayor and Commissioner Comments 

7. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTJiODA2MzYtMThhZC00NzcyLTk3OGEtYmNjNmM1MTIyMGM0%40thread.v2/0?context=%7b%22Tid%22%3a%22636c94d2-446c-4dc2-9d31-7affb293f13e%22%2c%22Oid%22%3a%2274719dd5-e8aa-4649-a2b4-69b80fbc1ed1%22%7d


Town Council Work Session                              Thursday, May 15, 2025 

 

Item 3A: Update on Hurricane Helene Repairs and Contracts 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary: Town Manager Reeves will provide an update regarding hurricane Helene damages, costs, and 

contracts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 3B: Approval of Watermark’s Ecusta Crossing Landscape Plan 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary of Item: To approve or deny granting authority to the Town Manager to approve budget adjustments.  

A budget adjustment re-allocates funds within the same account. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



W A T E R M A R K  
L A N D S C A P E  A R C H I T E C T U R E • L A N D  P L A N N I N G • C O N S U L T I N G  

513 North Justice Street, Suite C, Hendersonville, North Carolina 28739 
Office 828.595.2327 • Cell 828.551.7105 • Email: Hunter@Watermarkland.com 

 

 
April 14, 2025 
 
 
Cara Reeves, Town Manager 
Town of Laurel Park 
441 White Pine Drive 
Laurel Park, NC  28739 
 
 
Cara: 
 
Please find our proposal attached regarding reviewing the landscape plans for the Ecusta Crossing 
development.   
 
We sincerely appreciate this opportunity and look forward to the possibility of working with you 
and the town on this project. 
  
Sincerely, 
  
Sincerely, 

 
 
Hunter Marks 
 
 
 
 

 
 
 
 

 
 



W A T E R M A R K  
L A N D S C A P E  A R C H I T E C T U R E • L A N D  P L A N N I N G • C O N S U L T I N G  

513 North Justice Street, Suite C, Hendersonville, North Carolina 28739 
Office 828.595.2327 • Cell 828.551.7105 • Email: Hunter@Watermarkland.com 

 

PROPOSAL FOR PROFESSIONAL DESIGN SERVICES 

Ecusta Crossing Landscape Plans Review- 
Town of Laurel Park 

Laurel Park, North Carolina 
 

Submitted April 14th, 2025 
 
 
Submitted to:  
Cara Reeves, Town Manager 
Town of Laurel Park 
441 White Pine Drive 
Laurel Park, NC  28739 
(Referred to herein as Client) 
 

Submitted by: 
Watermark Landscape Architecture 
Hunter Marks, RLA, ASLA, LEED AP 
513 North Justice Street, Suite C 
Hendersonville, North Carolina 28739 
(Referred to herein as WLA)

 
SCOPE OF SERVICES 
WLA proposed to provide the following services: 

1. Review & Analysis: WLA will review the appropriate sections of the Town of Laurel Park 
Zoning ordinance in force at the time of plan submission, as well as the Conditional Use 
Permit issued by the town council.  WLA will review the submitted plans for compliance 
with the ordinance and the Conditional Use Permit.  This will include review for appropriate 
plant material specifications.  This will also include meetings (up to 2) with town staff if 
needed. 

2. Site Visits/Field Verification: WLA will conduct site visits as needed (up to 3) to verify 
landscape material has been installed per the approved plan, and that plant material meets 
town specifications. 

3. Report and Recommendations: WLA will prepare a report with findings, including any areas 
of non-compliance, recommendations for adjustments as may be needed, and will meet with 
the Client to review.   

4. Additional Services: WLA will provide additional services as may be requested by the Client 
on an hourly basis or a mutually agreed upon lump sum.  These may include, but are not 
limited to: review and recommendations regarding lighting per submitted plans by the 
developer, work with the developer’s landscape architect to assist with any needed 
landscape plan revisions, additional meetings and site visits beyond those outlined above, 
cost estimates, observation & installation oversight during project construction, etc. 

 



W A T E R M A R K  
L A N D S C A P E  A R C H I T E C T U R E • L A N D  P L A N N I N G • C O N S U L T I N G  

513 North Justice Street, Suite C, Hendersonville, North Carolina 28739 
Office 828.595.2327 • Cell 828.551.7105 • Email: Hunter@Watermarkland.com 

 

 
SCHEDULE 
WLA will begin work upon acceptance of this agreement unless otherwise specified and will work 
to meet all reasonable schedules established by the Client. Scheduling is based on WLA receiving 
information from others and/or from review sessions with the Client in a timely manner.  WLA 
anticipates completion within ten weeks of the date of acceptance of this proposal, assuming 
installation of landscaping at Ecusta Crossing is complete. 
 
 
COMPENSATION FOR PROFESSIONAL SERVICES 
The estimated cost for services defined in this agreement shall be as follows: 
 
1. Review & Analysis        $3,300.00 
2. Site Visits/Field Verification         $2,650.00 
3. Report and Recommendations        $1,300.00 
4. Additional Services       + Hourly 

        
Project Total:       $7,250.00 

 
 
Cost of services indicated above does not include additional work beyond the Scope of Services or 
the cost of reimbursable expenses as identified in this agreement.  Payment shall be made monthly, 
due upon receipt of invoice, for all work completed to date.  In the event payment is not made 
according to the terms herein set forth, WLA at its option may stop work until payment is received 
and not be in default under the terms and conditions of this Agreement. 
 
WLA provides professional services on an hourly basis. The amounts shown above are estimates 
based on our understanding of tasks described in the project scope, and our experience with similar 
projects.  If it becomes apparent that actual time spent on a project may exceed the estimated cost, 
WLA will contact the Client to review the scope and costs to date, and discuss how the Client may 
wish to proceed.   
 



W A T E R M A R K  
L A N D S C A P E  A R C H I T E C T U R E • L A N D  P L A N N I N G • C O N S U L T I N G  

513 North Justice Street, Suite C, Hendersonville, North Carolina 28739 
Office 828.595.2327 • Cell 828.551.7105 • Email: Hunter@Watermarkland.com 

 

 
CLIENT'S RESPONSIBILITIES AND GENERAL CONDITIONS 

• The Client shall provide WLA with property surveys, other site information, marketing 
information, building plans, programs, budget, or other information as may be required to 
complete the work, or shall agree to reimburse WLA for the cost of obtaining the 
information required.   

• The Client shall hold WLA harmless for conditions arising from information supplied by 
others not under the direct control of WLA.   

• The Client shall identify and designate one individual to act on behalf of the Client for 
reviews and approvals.   

• The Client shall identify any special definitions or conditions required for invoicing for 
services rendered. 

• The scope of work will be performed by Watermark Landscape Architecture PLLC.  WLA 
will perform those services, which at its discretion, are reasonably necessary for the 
reasonable and prompt fulfillment of its obligations. 

• Services performed by WLA under this agreement will be conducted in a manner consistent 
with the degree of skill and diligence normally employed by members of our profession 
performing the same or similar services. 

• The Client may terminate this agreement for convenience upon ten (10) business days 
written notice to WLA.  Where the Client terminates this agreement for convenience, the 
Client shall pay WLA an equitable amount proportional to the services rendered by WLA 
under the agreement, up to the date of termination, plus reasonable termination costs. 

• WLA carries professional, general liability, and workman’s comp insurance.  WLA will 
furnish appropriate insurance certificates upon request.  The Client understands and agrees 
that the total liability of WLA for any and all injuries, claims, losses, expenses, or damages 
whatsoever, including attorneys’ fees and legal expenses, arising out of or in any way 
related to the project from any cause or causes shall not exceed the total amount 
recoverable from such insurance. 
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CONTRACT ACCEPTANCE 
This proposal shall be valid for thirty (30) days.  Upon acceptance it shall become a formal 
agreement between the Client and Watermark Landscape Architecture.  This proposal may be 
amended by attachment thereto upon acceptance by both parties. If this proposal is satisfactory, 
please sign and return.  WLA will provide the Client a fully completed copy for your files.

 
HOURLY RATES   REIMBURSIBLE EXPENSES (Cost X 1.30) 
Principal/Senior L.A. $175/hour  Mileage (Charged portal to portal) - $0.70 per mile   
Project Manager $135/hour  Printing, photography & reproductions 
Senior Designer $110/hour Postage & delivery fees 
Designer $90/hour Permits & fees 
   Client directed expenses  
   Outside consultants 
  
 
Signature and Date:  Signature and Date: 
 
________________________________________  ________________________________________ 
Cara Reeves, Town Manager   Hunter Marks, RLA, ASLA, LEED AP 
Town of Laurel Park    Watermark Landscape Architecture 
 
Submitted April 14th, 2025   
 
 
 
 
 
 
 
 
 



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 3C: Approval of Watermark’s Ecusta Trail Landscape Plan 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary of Item: To approve or deny granting authority to the Town Manager to approve budget adjustments.  

A budget adjustment re-allocates funds within the same account. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PINNACLE GRADING COMPANY INC
11108 Pinnacle Mountain Rd
Hendersonville, NC  28739 US
+1 8286741153
pinnaclegradingco@gmail.com

Estimate

ADDRESS

WaterMark
c/o Hunter Marks

ESTIMATE # DATE EXPIRATION DATE

1574 03/11/2024 04/11/2024

SERVICE DESCRIPTION QTY RATE AMOUNT

Sitework Laurel Park:  create dry creek bed from outlet of new 
drainage pipe coming under greenway path

1 4,500.00 4,500.00

Boulders 3 pallets of river rock and 3 pallets of VA finger 
boulders with non woven fabric

1 3,600.00 3,600.00

TOTAL $8,100.00

Accepted By Accepted Date



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 3D: Discussion of Town Commissioner Application Process 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary of Item: To discuss the UNC School of Government-approved process to fill an elected position. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Town Council Vacancy Procedure 
 
Upon the vacancy of an elected member of the Town Council, certain rules and procedures must be 
followed.  The following information gives detail to the process of appointment for a vacancy.  
 
Per NCGS 160A-63, “A vacancy that occurs in an elective office of a city shall be filled by appointment 
of the city council.”  The person appointed serves until the next election, even if the original term would 
extend beyond the next election.  The person appointed may run for the seat and be reelected, but 
otherwise, the appointment will end when someone else is elected to that seat.  Interested individuals must 
complete an application packet and submit to Town Hall.  NCGS 160A-71 (c) requires that city councils 
must follow rules that are “not inconsistent” with “generally accepted principles of parliamentary 
procedure.” Therefore, the nomination-and-ballot method of appointment is preferable and recommended 
by the NC School of Government.  The successful candidate will be appointed by the Town Board at an 
open meeting.   
 
 
What does this mean for the Town of Laurel Park?  Steps to follow? 
 The following steps will occur in order to appoint a candidate to a board vacancy. 
 
- Vacancy occurs. 
- Notice is given to the vacancy and published per required notice rules. 
- Application packet posted. 
- Request for interested applicants to complete and submit application packet. 
- Application packets are reviewed by Town Clerk for completeness. 
- Application packets are distributed to and reviewed by the Town Council. 
- At an open meeting the Town Council will vote by ballot to appoint a prospective candidate. 
- Appointed candidate will be sworn in during the next Town Council regular meeting. 
 
 
A projected timeline for the Town of Laurel Park’s current vacancy: 

May 16, 2025 - Advertise vacancy on Town platforms 
May 29, 2025 - Advertise vacancy in the Hendersonville Lightning  
June 6, 2025 - Completed applications for Commissioner vacancy due to Town Hall 
June 12, 2025 - Applications will be distributed to Town Council for review in open session.  

Candidate’s names will not be shared before the June 12, 2025 meeting. 
June 17, 2025 - Town Council will vote by ballot to fill the vacancy. 

Ballots will contain the Town Commissioner’s name and a list of candidates to choose 
from. The announcement of the vote must be public including Town Commissioner’s 
name and selection choice.   

 June 17, 2025 - Newly appointed Commissioner attends budget meeting. 
July 15, 2025 - Newly appointed Commissioner will be sworn in. 
 



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 4A: Approval of FY25 Audit Contract and Engagement Letter 

 

Presenter: Finance Officer Kidd 

 

Attachment(s): Yes/No  

 

Summary of Item: To approve or deny the contract with Carter, P.C. for the FY25 audit in an amount not to 

exceed $24,600. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONTRACT TO AUDIT ACCOUNTSLGC-205 Rev. /2

The 

of 

and 

and

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

Auditor Name

Auditor Address

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within  months of FYE 

The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall 
besubjected to the auditing procedures applied in the audit of the basic financial statements and an opinion 
shall be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information 
(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund types).

Page 1

Governing Board

Primary Government Unit

Discretely Presented Component Unit (DPCU) (if applicable)

Fiscal Year Ending



CONTRACT TO AUDIT ACCOUNTSLGC-205 Rev. /20

If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC taff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 201  revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government A  Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC aff within  months of fiscal year end. If it becomes necessary to amend th

, an amended contract along with a written
explanation of the  shall be submitted to the Secretary of the LGC for approval.

Page 



CONTRACT TO AUDIT ACCOUNTSLGC-205 Rev. /20

t  agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC taff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC taff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff



CONTRACT TO AUDIT ACCOUNTSLGC-205 Rev. /20

requesting the return of records.

Page 4 

If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to

ospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item  of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the p
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
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All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 

Page 5 

E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

or all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and

 (as applicable). inancial statement
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the 

threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor 
cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.
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The process for submitting contracts, audit reports and invoices is subject to change. Auditors
and units should use the submission process and instructions in effect at the time of submission. Refer
to the N.C. Department of State Treasurer website at 

Page  
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 2  of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without his information will be not be approved.

Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the  non-attest  services  and  accept  responsibility  for  the 
results of these services:      
Name:   Title : Email Address: 

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8  for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report  applicable compliance reports
  (if required) the Auditor may submit invoices for

approval for services rendered , not to exceed 75% of the billings
 All invoices for services rendered

in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This  not applicable to contracts

 

Audit Fee  $ 

Fee per Major Program $ 

inancial Statement $ 

All Other Non-Attest Services $ 

 

Audit Fee  $ 

Fee per Major Program $ 

Financial Statement  $ 

All Other Non-Attest Services $ 

Page  

  

 $ 

 $ 
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Page

SIGNATURE PAGE

AUDIT FIRM

Audit Firm

Authorized Firm Representative (typed or printed) Signature

Date Email Address

GOVERNMENTAL UNIT

Governmental Unit

Date Governing Board Approved Audit Contract

Mayor/Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICAT

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. /20

Page

SIGNATURE PAGE – DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Audit Contract

Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

DPCU – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

 Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

S



May 1, 2025

To the Honorable Mayor and Members of the Town Council
Town of Laurel Park, North Carolina
Laurel Park, North Carolina

We are pleased to confirm our understanding of the services we are to provide Town of Laurel Park, 
North Carolina (the Town) for the year ending June 30, 2025.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information, and the disclosures, which collectively 
comprise the basic financial statements of the Town as of and for the year ending June 30, 2025.
Accounting standards generally accepted in the United States of America (GAAP) provide for certain 
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), 
to supplement Town of Laurel Park’s basic financial statements. Such information, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. As part of our engagement, we will apply 
certain limited procedures to Town of Laurel Park’s RSI in accordance with auditing standards 
generally accepted in the United States of America (GAAS). These limited procedures will consist of 
inquires of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We 
will not express an opinion or provide on any assurance on the information because the limited 
procedures do not provide us with sufficient appropriate evidence to express an opinion or provide any 
assurance. The following RSI is required by GAAP and will be subjected to certain limited procedures, 
but will not be audited: 

1. Management’s Discussion and Analysis
2. Schedule of the Proportionate Share of the Net Pension Liability - Local Government 

Employees’ Retirement System
3. Schedule of Contributions - Local Government Employees’ Retirement System 
4. Schedule of Changes in Total Pension Liability - Law Enforcement Officers’ Special 

Separation Allowance
5. Schedule of Total Pension Liability as a Percentage of Covered Payroll - Law Enforcement 

Officers’ Special Separation Allowance 



To the Honorable Mayor and Members of the Town Council  
Town of Laurel Park, North Carolina 
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We have also been engaged to report on supplementary information other than RSI that accompanies 
Town of Laurel Park’s financial statements. We will subject the following supplementary information 
to the auditing procedures applied in our audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion 
on it in relation to the financial statements as a whole in a report combined with our auditors’ report 
on the financial statements: 

 
1. General Fund - Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget 

and Actual 
2. Highway 64 Sidewalk and Greenspace Capital Reserve Fund - Schedule of Revenues, 

Expenditures, and Changes in Fund Balances - Budget and Actual 
3. Laurel Green Stream Restoration Capital Reserve Fund - Schedule of Revenues, Expenditures, 

and Changes in Fund Balances - Budget and Actual 
4. Coronavirus State and Local Fiscal Recovery Grant Project Fund - Schedule of Revenues, 

Expenditures, and Changes in Fund Balances - Budget and Actual 
5. Roads and Powell Bill Capital Projects Fund - Schedule of Revenues, Expenditures, and 

Changes in Fund Balances - Budget and Actual 
6. Laurel Green Stream Restoration Capital Project Fund - Schedule of Revenues, Expenditures, 

and Changes in Fund Balances - Budget and Actual 
7. Town Hall Capital Reserve Fund - Schedule of Revenues, Expenditures, and Changes in Fund 

Balances - Budget and Actual 
8. Stormwater Fund - Schedule of Revenues and Expenditures - Budget and Actual 
9. Schedule of Ad Valorem Taxes Receivable 
10. Analysis of Current Tax Levy 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error; issue an auditors’ report 
that includes our opinion about whether your financial statements are fairly presented, in all material 
respects, in conformity with GAAP; and report on the fairness of the supplementary information 
referred to in the second paragraph when considered in relation to the financial statements as a whole. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. Misstatements, including omissions, can arise 
from fraud or error and are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgement a reasonable user made based on the financial 
statements. 
 
The objectives also include reporting on internal control over financial reporting and compliance with 
the provisions of laws, regulations, contracts, and award agreements, noncompliance with which could 
have a material effect on the financial statements in accordance with Government Auditing Standards.
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Auditors’ Responsibilities for the Audit of the Financial Statements  
 
We will conduct our audit in accordance with GAAS and the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; and will 
include tests of your accounting records and other procedures we consider necessary to enable us to 
express such opinions. As part of an audit in accordance with GAAS and Government Auditing 
Standards, we exercise professional judgement and maintain professional skepticism throughout the 
audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the 
financial statements, including the disclosures, and determine whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. We will 
plan and preform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the government or to acts by management or employees acting on behalf of the government. Because 
the determination of waste and abuse is subjective, Government Auditing Standards do not expect 
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect 
auditors to provide reasonable assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements may not be detected by us, even though the audit is 
properly planned and performed in accordance with GAAS and Government Auditing Standards. In 
addition, an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial statements. 
However, we will inform the appropriate level of management of any material errors, fraudulent 
financial reporting, or misappropriation of assets that comes to our attention. We will also inform the 
appropriate level of management of any violations of laws or governmental regulations that come to 
our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period 
covered by our audit and does not extend to any later periods for which we are not engaged as auditors. 
 
In connection with this engagement, we may communicate with you or others via email transmission. 
As emails can be intercepted and read. disclosed, or otherwise used or communicated by an unintended 
third party, or may not be delivered to each of the parties to whom they are directed and only to such 
parties, we cannot guarantee or warrant that emails from us will be properly delivered and read only 
by the addressee. Therefore, we specifically disclaim and waive any liability or responsibility 
whatsoever for interception or unintentional disclosure of emails transmitted by us in connection with 
the performance of this engagement. In that regard, you agree that we shall have no liability for any 
loss or damage to any person or entity resulting from the use of email transmissions, including any 
consequential, incidental, direct, indirect, or special damages such as loss of revenues or anticipated 
profits, or disclosure or communication of confidential or proprietary information. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as 
a going concern for a reasonable period of time. 
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and 
certain assets and liabilities by correspondence with selected customers, creditors, and financial 
institutions. We will also request written representations from your attorneys as part of the engagement 
and they may bill you for responding to this inquiry. 
 
According to GAAS, significant risks include management override of controls, and GAAS presumes 
that revenue recognition is a significant risk. Accordingly, we have considered these as significant 
risks. Accordingly, we have considered these as significant risks. The following are additional risks 
identified during audit planning: 
 

 Compliance with grant requirements 
 Staffing turnover 

Planning for the current year engagement has not concluded and additional risks could be added.

We may from time to time and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers, 
but remain committed to maintaining the confidentiality and security of your information. Accordingly, 
we maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information. In addition, we will secure confidentiality agreements with all service providers to 
maintain the confidentiality of your information and we will take reasonable precautions to determine 
that they have appropriate procedures in place to prevent the unauthorized release of your confidential 
information to others. In the event that we are unable to secure an appropriate confidentiality 
agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers. 
 
Our audit of the financial statements does not relieve you of your responsibilities.  
 
Audit Procedures - Internal Control 
 
We will obtain an understanding of the government and its environment, including the system of 
internal control, sufficient to identify and assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and to design and perform audit procedures responsive to 
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. 
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant 
to preventing and detecting errors and fraud that are material to the financial statements and to 
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters 
that have a direct and material effect on the financial statements. Our tests, if performed, will be less 
in scope that would be necessary to render an opinion on internal control and, accordingly no opinion 
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will be expressed in our report on internal control issued pursuant to Government Auditing Standards. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the 
override of internal control. An audit is not designed to provide assurance on internal control or to 
identify significant deficiencies or material weaknesses. Accordingly, we will express no such opinion. 
However, during the audit, we will communicate to management and those charged with governance 
internal control related matters that are required to be communicated under AICPA professional 
standards, and Government Auditing Standards. 
 
Audit Procedures – Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of Town of Laurel Park’s compliance with the provisions of 
applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit 
will not be to provide an opinion on overall compliance and we will not express such an opinion in our 
report on compliance issued pursuant to Government Auditing Standards. 
 
Responsibilities of Management for the Financial Statements 
 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that 
appropriate goals and objectives are met; following laws and regulations; and ensuring that 
management and financial information is reliable and properly reported. Management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and application 
of accounting principles, for the preparation and fair presentation of the financial statements and all 
accompanying information in conformity with accounting principles generally accepted in the United 
States of America, and for compliance with applicable laws and regulations and the provisions of 
contracts and grant agreements.  
 
Management is responsible for making drafts of financial statements, all financial records, and related 
information available to us; for the accuracy and completeness of that information (including 
information from outside of the general and subsidiary ledgers); and for the evaluation of whether there 
are any conditions or events, considered in the aggregate, that raise substantial doubt about the 
government’s ability to continue as a going concern for the 12 months after the financial statements 
date or shortly thereafter (for example, within an additional three months if currently known). You are 
also responsible for providing us with (1) access to all information of which you are aware that is 
relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and transactions, 
and other matters; (2) additional information that we may request for the purpose of the audit; and (3) 
unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. At the conclusion of our audit, we will require certain written representations from you 
about your responsibilities for the financial statements; compliance with laws, regulations, contacts, 
and grant agreements; and other responsibilities required by GAAS and Government Auditing 
Standards.  
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Your responsibilities include adjusting the financial statements to correct material misstatements and 
for confirming to us in the written representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit 
taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the 
fraud could have a material effect on the financial statements. Your responsibilities include informing 
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received 
in communications from employees, former employees, grantors, regulators, or others. In addition, you 
are responsible for identifying and ensuring that the government complies with applicable laws, 
regulations, or contracts or grant agreements that we report.  
 
You are responsible for the preparation of the supplementary information, which we have been engaged 
to report on, in conformity with GAAP. You agree to include our report on the supplementary 
information and any document that contains, and indicates that we have reported on, the supplementary 
information. You also agree to include the audited financial statements with any presentation of the 
supplementary information that includes our report thereon. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of 
the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the 
methods of measurement or presentation have not changed from those used in the prior period (or, if 
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the supplementary 
information.  
 
With regard to publishing the financial statements on your website, you understand that websites are a 
means of distributing information and, therefore, we are not required to read the information contained 
in those sites or to consider the consistency of other information on the website with the original 
document. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits or other studies related 
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations 
resulting from those audits, attestation engagements, performance audits, or other studies. You are also 
responsible for providing management’s views on our current findings, conclusions, and 
recommendations, as well as your planned corrective actions, for the report, and for the timing and 
format for providing that information. 
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Other Services 
 
We will assist in preparing the financial statements and related notes of Town of Laurel Park in 
conformity with accounting principles generally accepted in the United States of America based on 
information provided by you. These nonaudit services do not constitute an audit under Government 
Auditing Standards and such services will not be conducted in accordance with Government Auditing 
Standards. We will perform the services in accordance with applicable professional standards. The 
other services are limited to the financial statement services previously defined. We, in our sole 
professional judgement, reserve the right to refuse to perform any procedure or take any action that 
could be construed as assuming management responsibilities.  

You agree to assume all management responsibilities relating to the financial statements and related 
notes and any other nonaudit services we provide. You will be required to acknowledge in the 
management representation letter our assistance with the preparation of the financial statements and 
related notes, and that you have reviewed and approved the financial statements and related notes prior 
to their issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit 
services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them. 

Engagement Administration, Fees, and Other 
 
We will schedule the engagement based in part on deadlines, working conditions, and the availability 
of your key personnel. We will plan the engagement based on the assumption that your personnel will 
cooperate and provide assistance by performing tasks such as preparing requested schedules, retrieving 
supporting documents, and preparing confirmations. If, for whatever reason, your personnel are 
unavailable to provide the necessary assistance in a timely manner, it may substantially increase the 
work we have to do to complete the engagement within the established deadlines, resulting in an 
increase in fees over our original fee estimate. 
 
We will provide copies of our reports to the North Carolina Local Government Commission; however, 
management is responsible for distribution of the reports and the financial statements. Unless restricted 
by law or regulation, or containing privileged and confidential information, copies of our reports are 
to be made available for public inspection.  
 
The audit documentation for this engagement is the property of Carter, P.C. and constitutes confidential 
information. However, subject to applicable laws and regulations, audit documentation and appropriate 
individuals will be made available upon request and in a timely manner to the cognizant or oversight 
agency or its designee, a federal agency providing direct or indirect funding, or the U.S. Government 
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry 
out oversight responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Carter, P.C. personnel. Furthermore, upon 
request, we may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, 
including other governmental agencies.
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The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the cognizant agency, oversight agency, 
or pass-through entity. If we are aware that a federal awarding agency, pass-through entity, or auditee 
is contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance 
prior to destroying the audit documentation. 
 
Francine R. Noel, CPA, is the engagement director and is responsible for supervising the engagement 
and signing the reports. We expect to begin our audit in July 2025 and to issue our reports no later than 
December 31, 2025. 
 
To ensure that Carter, P.C.’s independence is not impaired under the AICPA Code of Professional 
Conduct, you agree to inform the engagement director before entering into any substantive 
employment discussions with any of our personnel. 
 
We estimate our fees for the audit and other services will approximate $24,150. You will also be billed 
for travel and other out-of-pocket costs such as mileage, report production, postage, travel, copies, etc. 
Out-of-pocket expenses will not exceed $450. The above fee is based on anticipated cooperation from 
your personnel and the assumption that unexpected circumstances will not be encountered during the 
audit. If significant additional time is necessary, we will keep you informed of any problems we 
encounter and our fees will be adjusted accordingly. Our invoices for these fees will be rendered as 
work progresses and are payable on presentation.  
 
In accordance with our firm policies, work may be suspended if your account becomes 45 days or more 
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services 
for nonpayment, our engagement will be deemed to have been completed even if we have not 
completed our report. You will be obligated to compensate us for all time expended and to reimburse 
us for all out-of-pocket costs through the date of termination. 
 
You may request that we perform additional services not addressed in this engagement letter. If 
this occurs, we will communicate with you concerning the scope of the additional services and the 
estimated fees. We also may issue a separate engagement letter covering the additional services. 
In the absence of any other written communication from us documenting such additional services, 
our services will continue to be governed by the terms of this engagement letter. 

Liscio, our client portal system, is used solely to transmit data and exchange information and is not 
intended to store the Town’s information. Upon completion of the engagement, Carter, P.C. will 
provide Town of Laurel Park with a copy of deliverables and data related to the engagement. 
Information and data in Liscio will only be stored for 60 days after issuance of the report.  
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Reporting 

We will issue a written report upon completion of our audit of Town of Laurel Park’s financial 
statements. Our report will be addressed to the Honorable Mayor and Members of the Town Council
of Town of Laurel Park. Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit. Depending on the nature of these circumstances, it 
may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of matter 
or other-matter paragraph to our auditors’ report, or if necessary, withdraw from this engagement. If 
our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any 
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may 
decline to express opinions or issue reports, or we may withdraw from this engagement.

We appreciate the opportunity to be of service to Town of Laurel Park and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. If 
you agree with the terms of our engagement as described in this letter, please sign below and return it 
to us.

Very truly yours,
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This letter correctly sets forth the understanding of the Town of Laurel Park.  
 
 
 
Management signature           

Title       

Governance signature      

Title       



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 4B: Approval of Town Manager’s Authority for Budget Adjustments 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary of Item: To approve or deny granting authority to the Town Manager to approve budget adjustments.  

A budget adjustment re-allocates funds within the same department. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 4C: Discussion of Ecusta Trail Draft Amenities Agreement 

 

Presenter: Town Manager Reeves 

 

Attachment(s): Yes/No  

 

Summary of Item: To discuss the proposed amenities agreement in tandem with the Ecusta Trail MOU. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Town Council Work Session                              Thursday, May 15, 2025 

 

Item 4D: Discussion of Town Hall Capital Reserve Fund Allocation 

 

Presenter: Finance Officer Kidd 

 

Attachment(s): Yes/No  

 

Summary of Item: To discuss the Town Council’s desire to allocate funds from the general fund revenue account 

to the Town Hall Capital Reserve Fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Town Council Work Session      Thursday, May 15, 2025 

Town of Laurel Park 

Town Council Regular Meeting 

May 20, 2025 at 9:30 AM 

Town Hall - 441 White Pine Drive, Laurel Park, NC 28739 

Microsoft Teams: join the meeting now 

Meeting ID: 299 114 033 32 

Passcode: LVba8U 

1. Call to Order

2. Pledge of Allegiance

3. Public Comment

4. Approval of the Agenda

5. Consent Agenda

A. April Monthly Report

B. April 10, 2025 Work Session Minutes

6. Old Business

A. Approval of Proposed Fee Schedule

7. New Business

A. Approval of Comprehensive Plan Steering Committee Items

1) Final Vacancy

2) Replacement Ex-Officio Member

3) Recap of the May 6th Kickoff Meeting

4) Review Existing Vision and Vision Directions

8. Department Head Reports

A. Public Works

B. Fire Department

C. Police

D. Administration

9. Mayor and Commissioner Comments

10. Adjournment

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTJiODA2MzYtMThhZC00NzcyLTk3OGEtYmNjNmM1MTIyMGM0%40thread.v2/0?context=%7b%22Tid%22%3a%22636c94d2-446c-4dc2-9d31-7affb293f13e%22%2c%22Oid%22%3a%2274719dd5-e8aa-4649-a2b4-69b80fbc1ed1%22%7d



