
Town of Laurel Park
Update on Infrastructure Repairs



Summary
Town hired Land of Sky Council of Governments to guide 
administrative process of coordination with FEMA and 
reimbursement 

Town hired WithersRavenel to lead the engineering and design of 
storm related repairs to infrastructure 

WGLA is working as a subconsultant to WithersRavenel along with 
BLE (geotechnical engineers)

Town has hired WaterMark to lead the design of storm related 
repairs in the Town Parks.  



Temporary Work

Town has already completed a number of emergency repairs
Davis Mountain Road culvert replacement

Laurel Park Highway shoulder and ditch repairs

Temporary stabilization of slides and other damages

This is all considered temporary work 

Reimbursement for this work will be requested from FEMA



Permanent Work 
This includes permanent replacement of culverts and repair of slide area

Priorities are as follows:

Culvert Replacement/Repairs
Davis Mountain Road, Ransier Drive, Lake Drive, Woodbyne Lane, Panorama, Skyway Drive, Beechwood Circle, 
Woodland Trail, Silver Springs Drive

Hebron/Sunny Ridge Area

Primary Roads 
Hebron, Roberts & Laurel Park Highway

Davis Mountain Road 

Fairway Drive

Old Laurel/Orchard Circle/Tower Circle

Additional Stand Alone or Small Project



Permanent Work 



Project 1 –Culvert Repairs & Replacement



Project 2 – Hebron Road/Sunny Ridge



Project 3 – Primary Roads



Project 4 – Davis Mountain Road



Project 5 – Fairway Drive/Panorama



Project 6 –Old Laurel/Orchard/Tower Circle



How Do Projects Progress to Construction?

FEMA damage reports are reviewed and changes are coordinated with FEMA.

Scope of work for each project is established and must be approved by FEMA.

This includes repairs, upgrades to meet codes and standards and mitigation.

Scope of work must be reviewed and approved by FEMA.

Surveys of each site are completed. 

Construction documents are prepared for all repairs, upgrades and mitigation and 
must be approved by FEMA.

Following approval, projects can be released to secure bids.

Once bids have been received and accepted, construction may begin.  

FEMA will reimburse the Town as partial pay requests are received and paid by the 
Town.

Key point – there are lots of FEMA approvals as we progress through this process. 



How Do Projects Progress to Construction?

Road improvements require additional studies and approvals.

Geotechnical engineer (BLE) will make recommendations for stabilization and repairs 
of landslide areas that affect roads.

Where stabilization and repairs extend beyond the Town right of way, rights of entry 
and easement will be required from property owners.

At each step, FEMA approval is required to make sure reimbursement is possible. 



Summary

Culvert project is moving forward with H&H studies that establish scope of work.

This is the first project that will be bid and go to construction.

The timeline for approval to get to construction will be determined as we progress 
through FEMA reviews.

NCDOT may assist/take over design and coordination of some roadway repair 
projects.  This is to be determined.
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